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I. Good Way Technology Co., Ltd.  

2024 Annual Shareholdersô Meeting Procedures 

1. Declare Commencement of Meeting  

(Report the Total Number of Shares Represented 

by Attending Shareholders and Proxies) 

2. Chairmanôs Address 

3. Report Items 

4. Acknowledgments 

5. Election Matters 

6. Matters for Discussion 

7. Special Motion 

8. Adjournment 
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II.  Good Way Technology Co., Ltd. 

2023 Annual Shareholdersô Meeting Agenda 

1. Time: 9:00 a.m. June 26 (Wednesday), 2024 

2. Location: 3F., No. 131, Ln. 235, Baoqiao Rd., Xindian Dist., New Taipei City (3rd 

Floor Conference Room) 

3. Announcing of Number of Shares Present 

4. Chairmanôs Address 

5. Report Items 

(1) 2023 Business Report 

(2) The Audit Committee reviewed the 2023 financial statements and reports. 

(3) The Company issues the status of the third unsecured convertible corporate bonds in 

the Republic of China. 

(4) Amendments to the ñRules of Procedure for Board Meetingsò. 

 

6. Acknowledgments 

(1) Approval of the 2023 Annual Business Report and Financial Statements. 

(2) Approval of the 2023 Profit and Loss Appropriation Statement. 

Voting on the Above Approval Proposals 

 

7. Election Matters 

Proposal 1: Election of Directors (Including Independent Directors) 

Voting for Election Proposals 

 

8. Matters for Discussion 

Proposal 1: Amendments to the ñRules of Procedure for Shareholdersô Meetingsò. 

Proposal 2: Amendments to the Companyôs ñArticles of Incorporationò. 

Proposal 3: To Remove the ñNon-Compete Restriction for Newly Appointed 

Directorsò. 

Voting on the Above Approval Proposals 

 

9. Special Motions 

10. Adjournment 
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III.  Report Items 

1. Please review the Companyôs 2023 Business Report. 

Description: For the Companyôs 2023 Annual Business Report and Financial 

Statements, please refer to Attachment 1 and Attachment 3 of this 

handbook. 

2. Please review the Audit Committeeôs Report on the Examination of the 2023 

Final Accounts. 

Description: For the Audit Committeeôs Examination Report, please refer to 

Attachment 2 of this handbook. 

3. This report is on the implementation of the Companyôs third domestic unsecured 

convertible corporate bond issuance. 

Description: (1) To repay bank borrowings, the Company issued its third 

domestic unsecured convertible corporate bonds, Document 

No. 1120366459 issued by the Financial Supervisory 

Commission dated January 16, 2024, and Document No. 

11300007731 issued by the Taipei Exchange dated February 

29, 2024. 

(2) The total issuance amount of convertible corporate bonds is 

NT$300 million, with a face value of NT$100,000 per bond, 

issued at 108.93% of the face value. The issue date is March 7, 

2024, with a maturity of 5 years from the issue date (maturing 

on March 7, 2029). The coupon rate is 0%, and the conversion 

price at issuance is NT$34.2. 

(3) This case has been listed and issued as planned on March 7, 

2024. As of the record date, the current outstanding balance is 

NT$300 million. 

4. Amendments to the ñRules of Procedure for Board Meetingsò. 

Description: In order to comply with the revisions made by the competent 

authority, it is proposed to amend the Rules of Procedure for the 

Board of Directors of the Company. Please refer to Appendix 4 of 

this handbook for the comparison table of the amended provisions 

of the Rules of Procedure for the Board of Directors. 

 



Good Way Technology Co., Ltd. 2024 Shareholdersô Meeting Handbook  

4 

IV.  Acknowledgments 

Proposal 1 (Proposed by the Board of Directors) 

Subject: Proposal of the 2023 annual business report and financial statements for 

approval. 

Description: (1) The Companyôs individual financial statements and consolidated 

financial statements for the year 2023 have been audited and 

completed by CPAs Yu, Chih-Fan and Huang, Shih-Chun of PwC 

Taiwan. Together with the business report and the profit distribution 

table, they have been submitted to the Audit Committee for review. 

(2) Please refer to Appendix 1 and Appendix  of this handbook for the 

2023 Business Report, Individual Financial Statements, and 

Consolidated Financial Statements of the Company. 

(3) Please acknowledge. 

 

Proposal 2 (Proposed by the Board of Directors) 

Subject: Proposal of the 2023 profit and loss appropriation statement for approval. 

Description: (1) The Company has prepared the profit and loss appropriation 

statement for 2023 in accordance with the Company Act and the 

Companyôs Articles of Incorporation, as approved by the Board of 

Directors. As shown in the following table, the Company incurred a 

loss in 2023, and therefore, no dividends will be distributed to 

shareholders. 

(2) Please acknowledge. 
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GOOD WAY TECHNOLOGY CO., LTD. 

2023 Profit and Loss Appropriation Statement 

Unit: NT$ 

Abstract Amount Description 

Retained earnings-unappropriated (or accumulated deficit) 473,957,599 1 

Add (less): Net profit (loss) for the year ended 2023 (372,884,348)  

Add (less): Adjustment to retained earnings for the year ended 2023 223,431 2 

Less: Provision for legal reserve -  

Add (less): Revolving (provision) special surplus reserve (51,007,849) 3 

Distributable surplus 50,288,833  

Distribution Item:  4 

- -  

- -  

Undistributed retained earnings at end of period 50,288,833  

Description: 

1. The undistributed earnings after the resolution on the distribution of surplus for the year 

2022 at the Shareholdersô Meeting in 2023. 

2. This refers to the items that adjust retained earnings due to accounting treatment during 

the fiscal year 2023, including: 

(1) Actuarial gains and losses on defined benefit plans 

(2) Income tax related to other components of comprehensive income 

3. In accordance with Article 41, Paragraph 1 of the Securities and Exchange Act, a special 

reserve is appropriated from the current yearôs net income after tax and prior 

unappropriated earnings in an amount equal to the debit to shareholdersô equity for that 

year. 

4. Dividend distribution explanation is as follows: 

(1) No distribution of dividends to shareholders. 

 

Voting on the above approval proposals 
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V. Election Matters 

Proposal 1 (Proposed by the Board of Directors) 

Subject: Proposal for the re-election of directors (including independent directors) for resolution. 

Description: (1) The term of office of the Companyôs Directors will expire on August 3, 2024. In accordance with the Companyôs 

Articles of Incorporation, all ten Directors (including four Independent Directors) shall be re-elected. 

(2) The newly appointed directors shall take office immediately after election, with a term of three years, from June 26, 2024 

to June 25, 2027. The former directors shall be dismissed upon the election of the new directors. 

(3) The newly appointed directors shall take office immediately after election, with a term of three years, from June 26, 2024 

to June 25, 2027. The former directors shall be dismissed upon the election of the new directors. 

Category Name 
Number of 

Shares 

Educational 

Background 
Experience Current Positions 

Director Tsao, Ssu-Cheng 6,513,585 

Master of Business 

Administration (MBA), 

National Chiao Tung 

University 

· Chairman, Good Way Technology Co., Ltd. · Chairman, Good Way 

Technology Co., Ltd. 

Director Hsu, Tzu-Fu 5,034,319 

Fisheries Department, 

Kaohsiung Marine 

University 

· Vice President, Good Way Technology Co., Ltd. 

· Vice President, Dongguan Yuanshu Electronics Co., 

Ltd. 

· Vice President, Good Way Electronics Co., Ltd. 

(Kunshan, China) 

· Director, Good Way 

Technology Co., Ltd. 

· Manager, Dreamland 

Hostel Hualian 

Director Hsia, Hsueh-Li  3,098,852 

Department of Business 

Administration, 

Kaohsiung Commercial 

High School 

· Vice Chairman, Good Way Technology Co., Ltd. · Vice Chairman, Good 

Way Technology Co., Ltd. 

· Chief Executive Officer, 

Good Way Electronics 

Co., Ltd. Public Benefit 
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Category Name 
Number of 

Shares 

Educational 

Background 
Experience Current Positions 

Trust Education Fund 

Account Entrusted to 

Cathay United Bank 

Director Chen, Chin-Yin 0 

Graduate Institute of 

Business 

Administration, 

National Taiwan 

University 

· Supervisor, Yulon International Co., Ltd. 

· Director, SysJust Information Co., Ltd. 

· Chairman, Good Way Technology Co., Ltd. 

· Director, Xuan He 

Technology Co. Ltd. 

Director Hsu, Li-Hsiang 663,691 

Graduate School of 

Business 

Administration, Mie 

University, Japan 

· Finance Manager, Tai Lung Construction · Director, Good Way 

Technology Co., Ltd. 

· Chief Executive Officer, 

Buddhist Compassion 

Relief Tzu Chi Foundation 

Japan Branch 

Director Li, Shu-Hua 0 

Master of Business 

Administration (MBA), 

University of Southern 

Queensland, Australia 

· Chief Financial Officer, Ruey-Ho-Ting Construction 

and Development Co., Ltd. 

· Entrepreneurship Consultant and Instructor, 

Workforce Development Agency, Ministry of Labor 

· Consultant for Financing and Loan Programs, New 

Taipei City Labor Bureau Small Business Innovation 

Research Program 

· Consultant, Business Care Counseling Project, Taipei 

City Industrial Development Bureau 

· Domestic Industry Specialist and Instructor, National 

Applied Research Laboratoriesô Technology 

Innovation Grand Vision Program 

· Consultant, Project Planning and Counseling, Taiwan 

Private Equity & Venture Capital Association 

· Consultant, TOPGREEN TECHNOLOGY CO., LTD 

· Financial Manager, DFS Taiwan Ltd 

· Director, Good Way 

Technology Co., Ltd. 

· Consultant and Instructor, 

Entrepreneurship 

Guidance Team for People 

with Disabilities, New 

Taipei City Department of 

Labor 
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Category Name 
Number of 

Shares 

Educational 

Background 
Experience Current Positions 

Reasons for Continuing the 

Nomination of Independent 

Directors who Have Served 

for Three Consecutive Terms 

Independent 

Director 
Chen, Te-Kai 0 

Department of 

Accounting, 

National 

Taiwan 

University 

· Supervisor, Mercuries Data 

Systems Ltd. 

· Manager, Underwriting 

Department, KGI Securities 

Co. Ltd. 

· Manager, BDO Taiwan 

Deputy General Manager and 

Acting Spokesperson, 

MERCURIES & 

ASSOCIATES HOLDING, 

LTD. 

 

Independent 

Director 
Wu, Li-Lan 0 

EMBA in 

Accounting, 

Tamkang 

University 

· Finance Manager, 

EVERSPRING 

INDUSTRY CO., LTD. 

· Assistant Manager, Finance 

and Accounting 

Department, 

LIULIGONGFANG & CO. 

· Deputy Accounting 

Manager, USERJOY 

Technology Co., Ltd. 

· Chief Accountant, EDISON 

OPTO CORPORATION 

· General Ledger 

Accountant, 

ROYALDIGITAL INC.  

· Accounting Section 

Manager, SFL Group Co. 

Ltd. 

Chief Financial Officer, 

Accounting Manager and 

Acting Spokesperson, 

Nanoplus Limited (Cayman) 

Taiwan Branch 

Representative, ZHI-HUI 

Enterprise Management 

Consulting Co., Ltd. 

 

Independent 

Director 
Lai, Yung-Cheng 0 

Master of 

Business 

Administration 

(MBA), 

National Chiao 

· Senior Consultant, Netcore 

Network Communication 

CORP. 

· General Manager, 

Singapore Westcon 

BRIGHTV CONSULTING

Senior Business Consultant 

and Trainer 

Independent Director, APLEX 

TECHNOLOGY INC. 
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Category Name 
Number of 

Shares 

Educational 

Background 
Experience Current Positions 

Reasons for Continuing the 

Nomination of Independent 

Directors who Have Served 

for Three Consecutive Terms 

Tung 

University 

Solutions Imh Pte. Limited, 

Taiwan Branch 

· Vice President, Cisco 

Systems Taiwan Ltd. 

· Technical Manager, Juniper 

Networks Taiwan Limited 

Company, Asia-Pacific 

Region 

· Technical Director, 

SCREEN GP TAIWAN 

CO., LTD., Asia-Pacific 

Region 

· Solution Consultant 

Manager, AVAYA ASIA 

PACIFIC INC. 

· Systems Engineering 

Manager, VPNET 

(Acquired by Avaya) 

· Department Manager, 

Hewlett-Packard Company 

Independent 

Director 
Chen, Chien-Yuan 0 

Institute of 

Economics, 

National 

Chengchi 

University 

· Director, Department of 

Commerce Development, 

Ministry of Economic 

Affairs 

· Accountant, CROWN & 

CO., CPAs 

Section Chief, MGI 

Excellence & Co., CPAs 

 

(4) Please acknowledge. 
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VI.  Matters for Discussion 

Proposal 1 (Proposed by the Board of Directors) 

Subject: Amendments to the ñRules of Procedure for Shareholdersô Meetingsò is 

submitted for resolution. 

Description: (1) To comply with the amendments of the competent authorityôs 

regulations and the Companyôs operational needs, it is proposed to 

amend theòRules of Procedure for Shareholdersô Meetingsò of the 

Company. Please refer to Attachment 6 for the comparison table of 

the amended articles of the Rules of Procedure for Shareholdersô 

Meetings of the Company. 

(2) Please acknowledge. 

Proposal 2 (Proposed by the Board of Directors) 

Subject: Amendments to the Companyôs ñArticles of Incorporationò is submitted for 

resolution. 

Description: (1) To meet the Companyôs operational needs, it is proposed to amend 

the Articles of Incorporation of the Company. Please refer to 

Attachment 7 for the comparison table of the amended articles of the 

Articles of Incorporation of the Company. 

(2) Please acknowledge. 

Proposal 3 (Proposed by the Board of Directors) 

Subject: To proposal of lifting the ñProhibition of Competition for New Directorsò is 

submitted for resolution. 

Description: (1) The Company intends to re-elect new directors at this yearôs annual 

shareholdersô meeting, and in accordance with Article 209 of the 

Company Act, it is proposed to the shareholdersô meeting to approve 

the removal of the non-competition restriction for the newly elected 

directors. 

(2) In order for shareholders to be able to exercise their voting rights 

electronically, the list of details for the candidates for new directors 

for whom the non-compete clause is to be lifted (please refer to the 

table below) is provided. However, the lifting of the non-compete 

clause will apply to those who are actually elected as directors. 

Details of lifting the non-compete clause: 
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Category Name Concurrent positions in companies and roles 

Director 
Tsao, 

Ssu-Cheng 

Chairman, GOOD WAY OVERSEAS CO.,LTD. 

Chairman, GENTLE ENTERPRISES CO.,LTD. 

Chairman, GWC TECHNOLOGY INC. 

Chairman, Good Way Electronics Co., Ltd. (Kunshan, China) 

Chairman, GOOD WAY CAYMAN CO., LTD 

Chairman, Good Trend Technology Co., Ltd. (Shanghai) 

Chairman, BRISTAR TECHNOLOGY INC. 

Chairman, DigiïTech LLC 

Chairman, GOOD WAY TECHNOLOGY VIETNAM 

COMPANY LIMITED  

Director 
Hsia, 

Hsueh-Li  

Director, GWC TECHNOLOGY INC. 

Supervisor, Good Way Electronics Co., Ltd. (Kunshan, China) 

Director 
Chen, 

Chin-Yin 
Director, Xuan He Technology Co. Ltd. 

Independent 

Director 
Chen, Te-Kai 

Deputy General Manager and Acting Spokesperson, 

MERCURIES & ASSOCIATES HOLDING, LTD. 

Independent 

Director 
Wu, Li-Lan 

Chief Financial Officer, Accounting Manager and Acting 

Spokesperson, Nanoplus Limited (Cayman) Taiwan Branch 

Representative, ZHI-HUI Enterprise Management Consulting 

Co., Ltd. 

Independent 

Director 

Lai, 

Yung-Cheng 

Senior Business Consultant and Trainer, BRIGHTV 

CONSULTING 

Independent Director, APLEX TECHNOLOGY INC. 

Independent 

Director 

Chen, 

Chien-Yuan 
Section Chief, MGI Excellence & Co., CPAs 

(3) Please acknowledge. 

Voting on the above approval proposals 

VII.  Special Motion 

VIII.  Adjournment  
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Attachment 1 

GOOD WAY TECHNOLOGY CO., LTD. 

2023 Annual Business Report 

In the fiscal year 2023, the Companyôs consolidated operating revenue was NT$3,030,713 

thousand, a decrease of NT$3,769,327 thousand (-55%) compared to the fiscal year 2022. 

Operating gross profit was NT$70,593 thousand, a decrease of NT$746,192 thousand (-91%) 

compared to the previous year. Pre-tax net loss was NT$(410,121) thousand, an increase of 

NT$697,096 thousand (-243%) compared to the previous year. After-tax net loss was 

NT$(372,884) thousand, an increase of NT$598,086 thousand (-266%) compared to the 

previous year. The main reasons were the global inflation and economic downturn in sales 

regions in 2023, which led to high inventory levels at the end-userôs side. Customers became 

more conservative in placing orders, resulting in order reductions and delays, causing 

shipments to fall short of expectations. As a result, the overall operating performance in 2023 

was lower than in 2022. 

1. Financial Expenditure and Profitability Analysis 

Unit: NT$ thousand 

Analysis Items 2023 2022 2021 

Financial Revenue and 

Expenditure 

Operating Revenue 3,030,713 6,800,040 4,683,143 

Operating Gross Profit 70,593 816,785 471,006 

Post-Tax Profit or Loss (372,884) 225,202 31,655 

Profitability 

Return on Equity (roe)(%) (20.83) 11.62 1.67 

Pre-Tax Net (Loss) Income to 

Paid-In Capital Ratio (%) 
(67.05) 52.55 7.95 

Net Profit Margin (%) (12.30) 3.31 0.68 

Earnings (Loss) per Share (nt$) (6.13) 4.18 0.58 

2. 2024 Business Plan 

Market research organizations forecast that laptop demand will progressively increase in 

2024, with the worldwide notebook market displaying moderate development, as laptop 

inventory gradually clears and operating system generations advance, increasing need for 

replacements. Naturally, a steady recovery and growth are also anticipated for the whole 

laptop peripherals sector, including the expansion of docking stations. 
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2024 will be the year of the AI PC, driving demand for high-end business laptops and 

content creator laptop replacements. Good Way Technology Co., Ltd.ôs industry-leading 

Thunderbolt 5 dock doubles as an AI expansion interface device, targeting the expansion 

market for gaming laptops and creative laptops. Laptops with integrated PCIe interfaces 

are able to have their AI processing capacity increased by adding NPUs, eGPUs, and 

other accelerator cards. Future dock functionality will be driven by this momentum in AI. 

In addition to the main features of I/O expansion and screen extension, docks will also 

become accelerators to provide laptops with artificial intelligence computing capacity. 

Compatibility has always been the biggest challenge within the industry. Good Way 

Technology Co., Ltd.ôs unwavering commitment to research and development has served 

to provide clients with solutions in the quickest amount of time feasible. This is also the 

primary sign of customersô confidence in the high-quality services provided by the 

Company. Good Way Technology Co., Ltd. also provides a range of intelligent docking 

stations that enable IT staff to easily resolve issues locally or remotely, carry out OTA 

firmware updates, set time updates, and update all networked docks simultaneously as 

the workplace evolves and hybrid offices become the standard. 

In 2024, in terms of product development, Good Way Technology Co., Ltd. will 

continue to stay on top of technology trends (such as AI, Thunderbolt 5, USB4 v2), and 

continue its research and development experience with GaN (gallium nitride) to provide 

a series of diversified product design combinations and differentiated product choices to 

meet the needs of various enterprise user solutions and satisfy the different needs of 

general consumers. Furthermore, Good Way Technology Co., Ltd. is continually 

investigating new application potential and market regions. Through new application 

opportunities derived from docking stations, integrating software and hardware 

added-value functions, and incorporating more intelligent and innovative elements, Good 

Way Technology Co., Ltd. aims to achieve outstanding performance as the economic 

situation stabilizes. In terms of sustainable operations, Good Way Technology Co., Ltd. 

will continue to pay attention to issues related to carbon neutrality and climate change, 

and explore ways to reduce carbon emissions and increase the use of green energy to 

fulfill its environmental responsibilities. 

Good Way Technology Co., Ltd. will continue to adhere to its operational philosophies 

of quick innovation, superior customer service, and customer-centricity while 

anticipating market trends and putting operational plans into practice. In order to achieve 

exceptional revenue and profitability performance, it will keep concentrating on creating 

new products, aggressively pursuing new application areas and clients, and 

disseminating the companyôs operating results to stakeholders, including shareholders, 

staff, and the community, in accordance with its corporate obligations. 

Person in Charge: 

Tsao, Ssu-Cheng 

Managerial Officer: 

Tsao, Ssu-Cheng 

Lead Accountant: 

Kuo, Tung-Han 
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Attachment 2 

Audit Committeeôs Review Report 

The Board of Directors has submitted the Companyôs 2023 Annual Business 

Report, Individual Financial Statements, Consolidated Financial Statements, and 

Profit Distribution Proposal. The Individual Financial Statements and 

Consolidated Financial Statements have been audited by CPAs Yu, Chih-Fan 

and Huang, Shih-Chun of PwC Taiwan, and audit reports have been issued. The 

above reports and statements submitted to the Board of Directors have been 

audited by the Audit Committee of the Company, and it has been determined 

that there are no irregularities. In accordance with Article 14-4 of the Securities 

and Exchange Act and Article 219 of the Company Act, we hereby submit this 

report for your review. 

To 

Good Way Technology Co., Ltd. 2024 Annual Shareholdersô Meeting 

 

Convener of the Audit Committee: Liu, Chu 

May 31, 2023 
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Attachment 3 
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